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Thanks to our Supporters
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And 100’s of individual donors who have
contributed to the Padho Jalna Program.

Padma Bhushan Late Shri. Dr. B.R. Barewale Padma Bhushan Late Shri. Dr. B.R. Barewale 

Rotary Club of Jalna



We thank organizations working on education whose
work we have been able to adapt and build on. 
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Padho Jalna is a six-month intensive program to enhance foundational reading,
writing and numeracy among government school children in Jalna. 
We operate through community centers and government schools. 
JEF provides innovative teacher-learning material, course plans, teacher
training, constant followup and regular independent assessments.
Reached over 55,000 children in the last nine years in rural and urban Jalna. 
Reading Week “Majjas Majja” was introduced in Padho Jalna Community
Centers in 2023-24.
Marathi reading ability, foundational literacy, and numeracy improved by 40
to 50 percentage points.

Summary
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Learning Crisis in Jalna

Based on the assessment of foundational literacy and numeracy in over 150 schools in Jalna district done by
Jalna Education Foundation.

5



“Our highest priority must be to achieve
universal foundational literacy and
numeracy (FLN) in primary school and
beyond by 2025. The rest of the policy will
be largely irrelevant for such a large portion
of our students if this most basic learning
(reading, writing, and arithmetic at the
foundational level) is not first achieved.” 
- National Education Policy, 2020 

Need for Foundational Literacy and
Numeracy
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Promoting inclusivity: By focussing on the learning of the last child and not
the top 5 per cent of children
Enhancing the quality of education: By introducing innovative teaching
methods and pedagogies that are more engaging and effective in helping
children learn.
Empowering teachers and school management: Equipping them with the
necessary data, skills, knowledge, and tools to deliver quality education to
their students.
Fostering a culture of learning: Create a culture of learning that promotes
curiosity, creativity, and critical thinking among children. 

JEF’s Objectives
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Identify Partners
Education Officials
Schools
Communities
Teachers
Parents

Support
Teaching Material

Lesson Plans
Maths Kit
Mobile Library
Workbooks & Videos

Teacher Training Learning Camps
Math Camp -    
“नंबरवरचा धमाका”
Reading Camp - “मज्जाच
मज्जा” 
Summer Camp -     “गंमत
जंमत”   Assessments

Reading Assessments
(Baseline and Endline)
Third-party written Maths
and Marathi baseline, unit
and endline tests

What do we do? 



1. Identifying Partners

Two Models of Padho Jalna

What do we do? 

a) Padho Jalna Schools
School Management
Teachers

b) Padho Jalna Community Centers
Neighbourhoods/Schools
People with potential to teach (Home makers/students)
Children
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          2. Providing Support 
Teacher Training 

In-person classes
Khan Academy for online training
Evaluations

Teaching Learning Material 
Maths Kit
Reading Games and Puzzles
Academic Calendar
Lesson Plans

Mobile Library & Reading Week
Workbooks
Teacher Salary for Community Centers
Regular Teacher Trainer Support 

What do we do? 
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Maths Kit

Reading Camp Workbooks Teacher Training

Lesson Plan

Written Maths and
Language Assessment

Multiple tests conducted
by JEF StaffReading Assessment

Schools Community Centers



3. Monitoring and Assessment

What do we do? 

Baseline assessment of each child
Reading Assessment
Written Maths and Language Assessment
Multiple tests throughout the six months conducted 

      by JEF Staff.
Regular visits by JEF Staff to monitor and get feedback

      from teachers.
Endline Assessment 
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Reach over the years
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Results of Padho Jalna Schools

Aggregate result for 6000 children from 52 Padho Jalna Schools in 2022-23. A child is considered
foundationally literate if they are foundationally literate in both Marathi and Maths. 12



Marathi Reading Ability 
                   – Impact of Majjas Majja
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Results of Community Centers

Aggregate result of 875 children across 30 Padho Jalna Community Centers in 2022-23. A child is considered foundationally literate if they are
foundationally literate in both Marathi and Maths. 14



Costs of Foundational Literacy
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Per child costs in
Padho Jalna
Community Center
is Rs. 1400 for the
six month program. 



Videos
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https://www.youtube.com/watch?v=4Pg3wRudZss
https://youtu.be/W4R54JCIGAw?si=vwsSF_pxjaCm_dvj
https://youtu.be/18MNOvHoLY4?si=rw5g8HbZcGgh3Nhq
https://youtu.be/CE6XlVzRnJY?si=1FXYEFzo0hDANCGd


Thank you for your timeThank you for your time
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