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Foundational Literacy in Jalna 
Padho Jalna Baseline Assessment 2024-25

Overall 

Math

Marathi

English 

Only 1 in 3 children in Jalna are
foundationally literate. 

Only 1 in 3 children were able to do basic
mathematics, less than half are able to do simple tasks
in Marathi and less than a third understood English at
class-2 level. 

Even in class 6 only 38 percent of children can do
Maths and Marathi at class 2 level. 

27
34

45

28

4 6

21

5

21
25

37

19

31
39

46

30

38
45

55

41

Padho Jalna program aims to achieve foundational literacy and numeracy
among children in Jalna. Working with local communities, government,

schools, and teachers, we have developed a comprehensive and scalable
program that can achieve the goal of foundational learning for all.

7600 students in 101
Government Schools

were assessed by Padho
Jalna in 2024-25
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Only 4 in 10 children can read a simple class-2 level
paragraph. 

Letter Word Paragraph Story Comprehension
92% 63% 44% 25% 10%

26 Schools out of 101 had
less than 10 percent

children who are
foundationally literate. 
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Maths Kit

Reading Camp Workbooks Teacher Training

Lesson Plan

Written Maths and
Language Assessment

Multiple tests conducted
by JEF Staff

Reading
Assessment

Schools Community Centers
What do we do?

Thanks to Thanks to and and 
Rotary Club of Jalna for
consistently supporting 
Padho Jalna 

Rotary Club of Jalna for
consistently supporting 
Padho Jalna 



Community Center
Performance 

Reach of Padho Jalna
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2024-25*

16% 70%

75%27%

Impact of Padho Jalna 2023-24Impact of Padho Jalna 2023-24  

What do we do? 

45%

25%

10%

Identify Partners
Education Officials
Schools
Communities
Teachers
Parents

Support
Teaching Material

Lesson Plans
Maths Kit
Mobile Library
Workbooks & Videos

Teacher Training Learning Camps
Math Camp -    
“नंबरवरचा धमाका”
Reading Camp - “मज्जाच
मज्जा” 
Summer Camp -     “गंमत
जंमत”   Assessments

Reading Assessments
(Baseline and Endline)
Third-party written Maths
and Marathi baseline, unit
and endline tests

मला 
वाचण्यात
 मज्जा येते

मला 
वाचण्यात
 मज्जा येते

मज्जाच
मज्जा

Reading and Maths Camp

Padho Jalna reached over 6400 children in
55 Schools and 1100 children through 40
Community Centers in 2023-24. 

Before 

Before

After

School  

Community Center

More than 6 in 10 Community
Center children are foundationally
literate after the program as
compared to only 1 in 10 at the
start of the program.

Marathi

Maths

AfterNumber of children



Padho Jalna Schools Performance
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Overall

Maths

Marathi

70% 89% 51% 72%

32% 48% 18% 33%

After 

Marathi Reading Ability Improved Dramatically

Foundationally literate
and numerate children
increased by 10
percentage points (from
35 to 45 percent) in
Padho Jalna schools.

AfterBefore

AfterBefore

AfterBefore

AfterBefore

% who can read atleast words % who can read atleast paragraph 

% who can read atleast  a story % who can understand stories 
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% of students who are foundationally literate
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Padho Jalna 
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